Floods in Georgia

Rapid Assessment of emergency needs
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Prepared by: 

Asim Rahmen – Regional Emergency Officer, UNICEF RO for CEE/CIS & Baltics

Mariam Jashi – APO Health, UNICEF Georgia

Jonathan Hadaway – UNV Emergencies, UNICEF Georgia

Dates of Assessment: 

5-7 May 2005

Places Visited:

Mtskheta-Mtianeti Region – Mtskheta 

Shida Kartli Region - Gori

Imereti Region – Kutaisi, Opurchkheti, Joneti

Achara AR – Batumi

Background:

As part of the DMT’s efforts to support the government in assessing the flood situation, UNICEF undertook a rapid assessment mission between 5 and 7 May 2005. The mission specifically looked at the needs of children and women in the areas of health, water and sanitation, as well as education.

Region:

Mtskheta-Mtianeti 

Interviewed: 

Ms. Marina Zurabashvili, Head, Mtskheta-Mtianeti Regional Public Health Department 

Total population: 125,400 

1. Kazbegi District – 5,300; 

2. Dusheti District – 33,600 

3. Mtsketa District – 64,800 

4. Tianeti District – 14,000

5. Akhalgori District – 7,700

Overall impact of emergency: 

Out of 5 districts in the region, 3 have been affected – Kazbegi, Dusheti and Mtsketa. The worst affected are Kazbegi (100 families) and Dusheti (50 families). The main flood induced damages are the loss of agricultural land and/or crops, having a projected long-term impact on the food and economic security of the households. It is perceived that the loss of harvest will directly result in the insufficient provision of food, and indirectly in non-food items (clothes, footwear, education supplies) for children. None of the families in Kazbegi or Dusheti have lost their houses. The Mtskheta district is at high risk and if the flooding continues damage to houses is expected. 

The Kazbegi district calls for special attention due to its high mountainous location and the isolation of the local population from the regional center and main road. During winter the district is usually isolated (roads blocked) for a period of 4 months. This period has been extended up to almost 6 months this year. Limited mobility and economic activity in the district has resulted in the depletion of food and non-food supplies. While not directly related to the flooding, this has been complicated by the emergency.  

Health sector infrastructure exists and staff is available, but medical supplies (essential drugs, first aid medical supplies and dressing) are lacking. Due to limited access, the immunization service is affected in the Kazbegi area and needs to be re-established – vaccines to be provided by the Reginal PHD in a week-time. No specific health impact identified during emergency.  

Emergency needs identified:

· Food aid for the local population in Kazbegi (100 families) and Disheti (50 families);

· Clothes and footwear for affected families in the 2 districts desired;

· Hygiene items for families; 

· Emergency Medical Kits for primary health care services in Kazbegi and Dusheti, mainly for the preparedness purposes; 

· Support for water purification and chlorinating at the regional level – central water pipe collector system affected by continued raining and floods;  

· No impact on schooling identified. 

Region:

Shida- Kartli  

Interviewed: 

Mrs. Eka Korchasvili - Head, Shida-Kartli Regional Public Health Department 

Mrs. Tina Beglarashvili - Deputy Head, Shida-Kartli Regional PHD, Member of regional emergency team

Total population: 314,000

1. Gori District – 148,700; 

2. Kaspi District – 52,200 

3. Kareli District – 50,400 

4. Khashuri District – 62,700

Overall impact of emergency: 

Out of 4 districts in the region, 2 have been affected – Kareli and Gori. 
The flooding continues (affected houses still covered fully or partially by water) and therefore qualification of the damage has yet to be determined. The primary focus is on compensation that the Government is expected to provide to affected families. Within a week the local government expects to have an assessment report detailing the damage. 

The worst affected is the village Uplistsikhe, with 12 families moved out of their houses and in with relatives and neighbours. The main flood damage is similar to the Mtskheta-Mtianeti region - loss of agricultural land and/or crops, with a longer-term affect on the economic security of the households. Insufficiency in the provision of food and non-food items (clothes, footwear, education supplies) is expected. 

Health sector infrastructure and staff are available, as well as minimal stocks of medical supplies (essential drugs, first aid medical supplies and dressing), although replenishment would be essential for contingency planning and preparedness. No specific health impact has been identified during the emergency. Child immunization services have not been affected and no supplemental immunization needs have been identified. Access to safe water supplies for the population is ensured. 

Emergency needs identified:

· The PHD does not assess the situation in the districts as critical, though any type of assistance would be highly desirable; 

· Food and non-food (clothes, household items) supplies for the 12 families affected desired;

· Hygiene items for affected families requested;

· Emergency Medical Kits for primary health care services in Kareli and Gori, mainly for preparedness purposes.

Region:
imereti

Interviewed: 

Mr. Zurab Kajaia – Acting Governor, Imereti Region

Mr. Kote Gvetadze - Head, Imereti Regional Public Health Department

Total population: 699,700

1. Tkibuli District – 31,100

2. Tskaltubo District – 73,900

3. Chiatura District – 56,300

4. Bagdadi District – 29,200

5. Vani District – 34,500

6. Zestaponi District – 76,200

7. Terjola District – 45,500

8. Samtredia District – 60,500

9. Sachkhere District – 46,800

10. Kharagauli District – 27,900

11. Khoni District – 31,700

Overall impact of emergency: 

Out of 11 districts in the region, 3 have been affected – Tskaltubo, Vani and Khoni. Kutaisi City has also been affected; damaged buildings and apartments.  A detailed report on the qualification of the damages has been shared with the Cabinet of Ministers. 

The worst affected are the 3 villages of the Tskaltubo district – 25 houses flooded, 3 totally washed away in Joneti village and Mamatsminda village is isolated from the district center due to the destruction of the main connecting bridge among the adjacent village. Six families affected in Opurchkheti, 3 in Khomuli and 13 in Zanati villages (Tskaltubo). Two families lost their housing in Kutaisi and 2 families in the Vani district. The Khoni district is at risk, the main impact relating to damage of the central water pipe. 

Overall 7 families have lost housing and are living with relatives and neighbours. Other houses have been affected and are still flooded, with household items and food storage washed away. 

Loss of agricultural land and/or crops, food and non-food items is the direct impact of the emergency, with a longer-term affect on the economic security of the households projected. 

Health sector infrastructure and staff are available, as well as minimal stocks of medical supplies (essential drugs, first aid medical supplies and dressing), although replenishment would be essential for contingency planning and preparedness. No specific health impact has been identified during the emergency. Child immunization services have not been affected and no supplemental immunization needs have been identified. Access to safe water supplies for the population is ensured. 

Emergency needs identified:

· Emergency Medical Kits for primary health care services in Tskaltubo, Vani and Kutaisi, mainly for the preparedness purposes;

· Hygiene items for affected families requested;

· Food and clothes supplies provided by the Government and other district population, as an initial support though needs are still to be met; 

· Access to safe water supplies for the population ensured, no specific needs reported, except for Khoni district – infrastructure damage.  

Region:
Adjara

Interviewed: 

Mr. Mamuka Nakashidze – Minister of Health and Social Affairs of Adjara AR

Ms. Ia Davitadze – Head, Adjara Public Health Department

Ms. Nino Gugushvili – Deputy Head, Adjara Public Health Department

Total population: 376,000

1. Keda District – 20,000 

2. Kobuleti District – 88,100

3. Shuakhevi District – 21,900

4. Khelvachauri District: 90,800

5. Khulo District – 33,400

Overall impact of emergency: 

Out of 5 districts in the region, 4 have been affected – Khulo, Shuakhevi, Khelvachauri and Keda. Kulo and Shuakhevi remain as worst affected areas; overall 900 families have been dislocated and are residing with relatives and neighbors. The situation is of special concern in this region, as 900 additional families have been added to the original number of 30,000 to be dislocated from the High Mountainous districts (to other regions of Georgia - Kakheti, Samtskhe-Javakheti) under the governmental programme. Landslides continue to pose a risk to the lives of the families, including children. Six villages have been totally isolated from the main road and are only accessible by foot.

The Government has ensured provision of the essential, minimum stocks of drugs and medical supplies, food and non-food items, but additional support is needed. Pediatrician and GP teams are ready to be deployed for a health assessment of the child and adult population in the affected districts (MOH initiative). 

Health sector infrastructure and staff are available throughout the region, with outreach mobile team operational (pilot project supported by VRF with UNICEF supported 4xw vehicle). It is important to resume immunization service in the 6 villages currently isolated; basic supplies and resources are available. Should access still be limited by road, the MOH will ensure deployment of the immunization team by foot. Additional support for fuel has been requested for the mobile team, with vaccines and injection supplies available as in all other districts. 

Support for ANC and pre-natal services at the village level is deemed necessary for emergency obstetric care. Provision of the midwifery kits was requested by the regional PHD on a selective basis in those villages located far from the district centers, and those with traditionally high home delivery rates due to cultural attitudes. Midwifery staff contracted by MOH are available at all village ambulatories, serving a population of 2,000 per PHC centre. 

The water system is damaged throughout almost all of Adjara, related either to infrastructure damage or insufficiency of water filtration and purification process. The system needs a comprehensive rehabilitation, project to be supported by World Bank project.  However water contamination with the consequent risk of diarrhea disease outbreaks is a perceived threat by the government calling for assistance in water chlorination and water purification tables.

Emergency needs identified:

· Emergency Medical Kits for primary health care services in Khulo, Shuakhevi, Khelvachauri and Keda, for immediate needs as well as contingency. 

· Midwifery kits in selective villages – for meeting est. 100 deliveries in a 3-month period; 

· Hygiene items for affected families – 900;

· Water purification tables as a first priority, followed by chlorination of central collectors in towns and villages; 

· Food and clothes supplies provided by the Government, as an initial support though needs are still to be met; 

Region:

Racha-Lechkhumi and Kvemo Svaneti
Total population: 51,000

Oni District – 9,300 

Ambrolauri District – 16,100

Lentekhi District – 9,000

Tsageri District – 16,600

Overall impact of emergency: 

All 4 districts in the region affected – Oni, Ambrolauri, Tsageri and Lentekhi. Lentekhi and Oni worst affected. 321 households were damaged, approximately 1600 persons temporarily are sheltered by closest neighborhood. 

A detailed assessment undertake by WFP and UMCOR, though main focus for immediate emergency needs presented by Mr. Kote Gvetadze - Head, Imereti Regional Public Health Department

Emergency needs identified:

· Emergency Medical Kits for primary health care services in all 4 districts, both for meeting emergency health needs and preparedness; Distribution of medical kits are proposed through the network of primary health care and ANC services – thereby ensuring access to children and women;

· Immunization service is suspended in the districts, as the Racha-Lechkhumi regional PHD does not have a mobile team (even a vehicle) Imereti Public Health Department is ready to support the immediate outreach for immunization. Experience staff and immunization supplies are available, assistance will be requested for fuel and minor operational costs for the Imereti team. It is suggested that 2 weeks missions to all hard to reach areas will be sufficient to cover the child vaccination needs over the next 3 month, until the situation is stabilized; 

· Hygiene items have been requested for affected families (321);

· Only 10% of the population has access to any supply of water due to wash-away of the central water pipe system. Even the 10% of the supplies are heavily contaminated, the situation hardly to be solved with water boiling only. Outreach of diarrhea diseases is a real threat and needs urgent response. The rehabilitation work for water supply infrastructure is expected to take 2 month, while the needs and access of the local population to safe drinking water are urgent. Plan for provision of water supplies either by tankers or bottled water has to be agreed as soon as possible and distributing plan elaborated.  Schools in the affected districts (schooling unaffected up to date) could serve as an effective entry points for distribution of water and hygiene items. 

· Food and clothes supplies; 

Detailed assessment reports from all 4 regions readily available at UNICEF Georgia office
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