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I. Situation 

Weather conditions improved in most of the regions of western Georgia, but landslides hit the mountainous region of Khulo in Adjara Autonomous Republic on the night of 27-28 April, cutting off access to several villages there. No casualties have been reported. Geologists fear for more landslides as so-called “secondary effects” of such heavy rains. The threat is especially realistic for mountainous regions of Georgia that are normally prone to such disaster.  

Eastern Georgia

After hitting western Georgia, the floods also struck some parts of central Georgia as well. On 27 April the eastern regions of Shida Kartli, Kvemo Kartli, Mtskheta-Mtianeti and part of Samtskeh-Javakheti were similarly affected. The villages of Dzevera and Uplistsikhe in the Gori district of the Shida Kartli region suffered after the Mtkvari and Liakhvi rivers burst their banks on 26 April.  

It was reported that several districts of breakaway South Ossetia were hit by flooding as well, particularly Java and Kvaisa districts that are completely isolated.

In Mtskheta-Mtianeti region roads are washed away, one bridge is damaged on river Aragvi, nearby territory is flooded. Two houses are destroyed in Kazbegi district. 

The full extent of both the impact of the floods and resultant needs have still to be comprehensively assessed. 

Imereti Region

50 families are flooded in Kutaisi, Imereti region. 3 families were evacuated and accommodated in hotel. Rioni river protecting construction has been damaged and movement has been restricted on so-called “White Bridge”. 

30 families were flooded in village Zhoneti, they were evacuated locally to their relatives and neighbors on the other side of the road. Two houses were washed away, one is almost fully destroyed. On 26 April most evacuated families returned to their homes due to the decrease of water level. 2 families are flooded in the village Opurchkheti, and a road is damaged. River Rioni has also washed away the bridge connecting villages of Zhoneti and Mamatsminda. A school building in Zhoneti has been damaged. 

In Khoni district water system has been damaged, two families and a number of agricultural plots were flooded. One bridge was washed away.

In Vani district, 6 families and 12 land plots were flooded in the village of Chagan-chvishi, 20 cows taken away by water.   

Svaneti Region

According to the preliminary data, the rivers of the Zemo Svaneti and the Kvemo Svaneti regions, the Rioni, the Lajanuri, and the Ckhenistskali destroyed bridges, roads and over 500 persons were left without shelters. 
II.      National Response 
The Government of Georgia has addressed the international community on 28 April with the request to assist in overcoming the immediate consequences of disaster. As noted in the Circular Note to embassies and Diplomatic Missions, the most urgently needed items consist of heavy machinery, potable water tanks, water filters and pumps, rescue kits, tents and other emergency items. The Government also intends to issue an appeal for donor assistance to address additional emergency relief and rehabilitation needs. This appeal will provide more detailed information on the damage and needed assistance and will focus on the immediate restoration of access to isolated areas by repairing roads and rebuilding bridges through the provision of appropriate machinery, the provision of emergency food supplies to the worst affected populations, the provision of immediate medical assistance and the provision of tents and blankets to families whose dwellings have been rendered temporarily or permanently uninhabitable.

Georgian Prime Minister Zurab Nogaideli noted that the government could allocate 20 million GEL for flood relief activities. But officials say that repair of the damage caused by floods will require much more resources. President of Georgia has offered assistance to the breakaway Ossetian authorities and local population. No response has been made by the authorities in breakaway region yet.  Prime Minister Zurab Noghaideli plans to visit Zemo Svaneti Region to meet with the affected population. 

According to the Circular Note of Ministry of Foreign Affairs of 29 April, the Local Governance and Regional Policy Coordination Service of the Administration of the President of Georgia will carry out the coordination of humanitarian assistance. The contact person of the Service in charge of overall coordination activities is Mr. Levan Tabatadze, tel.: (995 99) 500720. 
III. International Response

The Office of the UN Resident Coordinator under the framework of the international Disaster Management Team (DMT) - comprising all UN relief agencies present in Georgia, several interested donors, ICRC, IFRC, and international NGOs - is in constant contact with the Government of Georgia at the central level. The DMT is convening on regular basis and updated information is being shared. The DMT member agencies have also reviewed their in-country available stocks of relief items. Discussions about possible responses are also ongoing as well as planning for rapid needs assessment. However, at the regional level, the World Food Programme office in Kutaisi is maintaining contact with the Regional Governors of Imereti and Kvemo Svaneti – both these areas are amongst the worst affected and closely monitoring the situation. 

A number of spot assessments have been conducted by UN agencies and NGOs working in areas affected by the emergency, including in Imereti, Racha-Lechkumi and Kvemo Svaneti. Further assessments will take place in conjunction with the local authorities over the coming days focusing on a selected number of areas thought to be worst affected, specifically in Lentekhi, Tsageri, Tskaltubo and Upper Svaneti.  This will also include the deployment of an IFRC FACT needs assessment team. Detailed planning of these assessments in presently ongoing.

The UN Country Team in Georgia, donor agencies as well as many international NGOs stand ready to provide assistance to the affected population and assist Georgia to eliminate the results of the landslides and floods that stroke Georgia. A number on international donor agencies – including the US, German, Greek Embassies in Tbilisi - have already announced some pledges of assistance. 

More specifically, Iranian and Turkish Red Cross societies expressed their readiness to assist. Besides, Georgian Red Cross Society also has some blankets and tents to be distributed if needed.  CARE International noted that the organization has emergency fund up to US$25,000 which can be requested urgently in case of disaster, however as CARE is no longer active in these regions of western Georgia, it can only operate through other player, for instance, contribute this money to WFP for covering food needs of the affected. Save the Children has similar mechanism of emergency assistance and the amount of available funds is about US$10,000. World Vision mentioned household relief items that were handed-over by OCHA in 2004. These relief items include kitchen sets, towels, washing basins, etc.  Counterpart can assist with tents and blankets. The DMT assets inventory database has been updated recently and the information on available stocks is updated. 

On 29 April, a meeting of DMT member agencies and other donor organizations is scheduled to ensure information exchange and discuss next steps towards needs assessment and Government’s request for international assistance. 
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