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Avoiding the 
dependency 

syndrome  

 Over the years, support to small income-generating activities has 
proven to be one of the most effective tools for providing low-income 
households with steady revenue and reducing the risk of ‘dependency 
syndrome’. 

Since 2006, UNHCR Georgia has been funding such activities; initially 
for refugees in Pankisi Valley, then for internally displaced persons in 
Shida and Kvemo Kartli, Imereti, Samegrelo and Abkhazia.   

Over 2,500 different projects have helped more than 4,000 vulnerable 
people improve their lives. 

 

Ways of earning a living  
   

Types of 
projects  

 There are three main types of projects: income-generating  
activities; vocational training and social grants.   

 

Income-
generating 

activities  

 Grants, training and professional support are provided to allow people 
to start activities which will bring in revenue, such as carpentry, 
tailoring, knitting, beekeeping, handicrafts, welding, stonecutting, 
baking, car service, agriculture, cattle-breeding, and all kinds of trade, 
to name just some of the popular professions. 

 

Skills  
training  

 An opportunity to train or re-train in services and vocations which help 
people gain experience and find employment. 

Social Grants   These grants are especially for needy (or vulnerable) people – single 
parents, elderly or people with special needs – who are unable to 
engage in regular employment.  They receive small grants to buy 
cows, sheep or chickens which give them food (improving their health) 
and the possibility of selling surplus milk, eggs, etc. to buy a few 
things. 

 

 

Refugee woman 
feeding her poultry 

 

 

Welding shop  
in Kutaisi 
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At the moment our 
clients are from our 
village, but we hope 
to get some kind of 
transport soon and 
take our bread to 
neighbouring 
villages. 

Vazha, 
Baker 

The moment my little 
sewing workshop 
was opened was the 
biggest and happiest 
time since I became 
a refugee. 

Razet, 
Seamstress 
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How does it work?  
   

Typical stages 
for developing 

an income 
generating 

project:  

 A business consultant, from one of UNHCR’s partners, will start 
extensive briefings on the grants programme with the beneficiary 
population; often in the framework of a career coaching service. 

Those qualified and willing to participate are invited to attend business 
management training where they receive help to develop viable, 
realistic business plans complete with costing, and profit calculations.  
These are submitted to a Selection Committee (comprising of 
representatives from UNHCR, its implementing partner, local 
authorities, and the community) which decides if an application is 
accepted for funding, rejected or requires further revision. 

If the project is accepted, the implementing partner invites the 
applicant to sign a written agreement, following which the funds are 
paid out.  The partner closely monitors progress, often assisting in 
buying materials and equipment or advising on tax registration issues 
relevant to the applicant’s business.  Throughout the period, the 
business consultant remains available giving free advice to the newly 
established businesses until the grant programme is finished. 

 

 

Stone cutting 
workshop in Kutaisi 

 

 

Computer vocational 
training centre in 

Zugdidi 
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Income-generating projects  
   

Five  
categories  

 There are five main categories for income-generating activities: 

·  Production / manufacturing : construction, shoe- 
making, bakery, carpentry, bucket-making, pavement slabs; 

·  Processing : Welding, smithery, granite-marble and others; 

·  Agriculture : Fruit and vegetable production; husbandry (cattle, 
sheep, goats, chicken, rabbits, bees, fish; 

·  Trade: Clothes, commodities, food, household goods and 
other items; 

·  Services : Computer services, photo services, house keeping, 
plumbing, electrical repair 

 

I became really 
happy and fulfilled 
when I could finally 
put my hands into 

my pockets 
alongside money I 

had earnt. 

 Anzor, 
Furniture maker 

 I am independent 
again and I can 
finally support my 
family.   

I feel I am back  – 
partially – to 
normality. 

Ramzan, 
Beekeper 

"The business is 
very important for us 
as it covers the study 
fees for our son and 
daughter.”   

Merab, 
Baker 
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Bakery in Kvemo 
Bargebi 

 

 

Beekeeper in  
Kvemo Nikozi  
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Urban Vs Rural 
activities  

 

Reflecting the different demands and opportunities between rural 
villages and urban towns, UNHCR and its partners offer different 
programmes: 

·  Placing IDPs as paid apprentices with an experienced 
businessmen or women to learn a skill or trade.  Once trained 
they will be provided with their own tools and equipment, and 
can decide to continue with the same business, or to work 
elsewhere (taking their tools with them). 

·  Business workshops teach applicants about planning, 
marketing, accounting, etc. and how to draw up viable 
business plans.  Those, whose proposals are selected, receive  
loans to help them start their own businesses. 

·  Establishing non-profit agricultural associations for a group of 
people who can benefit by its size to make bulk purchases or 
buy a large piece of machinery, e.g. tractor, that all can use. 

·  Grants are given to start small-scale activities (cottage-type 
industries), which have been screened for suitability and 
durability, such as beauty and hairdressing salons; sewing 
shops; bakeries, carpentry workshops, etc. 

 

The future  
   

Individual 
assistance Vs 
development  

 UNHCR’s programme, which has a 95% success rate, is based on 
individual needs and is tailored to fit the situation of each vulnerable 
person or family - refugee or IDP.   

Helping an elderly couple establish a small poultry farm; teaching a 
man to repair electronic items; providing a carpenter or a farmer with 
essential tools ...  But, at a certain point in time, more support is 
needed. 

 

Expertise of 
UNDP 

 This has happened in Pankisi Valley where it is time to move away 
from individual humanitarian assistance towards local development of 
the area.   

This is where UNHCR's sister agency, United Nations Development 
Programme (UNDP) can apply their expertise and knowledge and 
open up access to their well-equipped professional colleges where 

 

We had no cattle 
before and our 
only income was 
hazelnuts.   

Now we get 
around 300 GEl 
a month from our 
water buffalo 

Mzevinar, 
Housewife 

"Being able to 
employ my 
neighbour and help 
him earn money is 
a great motivation 
to expand.   

I'm thinking of 
buying a car so I 
can bring materials 
from Samegrelo to 
Shida Kartli." 

Roman, 
Carpenter 
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people will receive structured training, and develop professional skills. 

Bridging  
the Gap  

 A graduated transition from humanitarian assistance to integrated local 
development for some 8,000 people living in Pankisi Valley including 
refugees, former refugees and local communities started towards the 
end of 2009.   

Discussions began between UNHCR and UNDP, with the latter starting 
a few small scale activities during 2010.  In 2011, the UNDP 
programme will develop with more projects being started or extended. 

The overall aim of UNDP is to foster an integrated local economic 
development which will benefit primarily the most vulnerable population 
in that area.  UNDP’s main priority is to establish a sustainable 
inclusive mechanism for local area development based on the 
cooperation among local population (especially among refugees and 
local residents), national and local authorities in the planning and 
implementation of economic and social activities. 

Successful implementation of this transitional strategy in Pankisi 
Valley, will lead to similar interventions between UNHCR and UNDP in 
Shida Kartli region, and eventually in Samegrelo and Imereti regions. 

 

 

 

Car repair workshop 
in Taslenjikha 

 

 

 

Carpenter  in  
Tsitelubani  
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From Bee-hive 
to Honey 
‘Factory’  

 In this way, families who started with a few bee-hives can one day 
hope to be part of a scheme through which they can benefit from the 
synergy of being part of a larger concern, with resources to help them 
market and sell their honey. 

And similar ‘production chains’ will slowly grow up for other activities. 

 

  
Give a man a fish and you feed him for a day.  

Teach a man to fish and you feed him for a lifetime. 

 

 
 
 
 

My village cafe is the 
only one around.   

So many people 
started coming from 
neighbouring 
settlements & 
villages in Shida 
Kartli, I had to buy 
more tables & chairs. 

Rusiko, 
Cafe owner 

Just now I only sell 
my honey in my 
village, but one day I 
will sell it in Gori 
market. 

Tsiuri, 
Beekeeper 


