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In and around Gali, Ochamchire and Tkvarcheli, UNHCR addresses the protection
and assistance needs of some 50,000 displaced persons who are in the process
of returning home and who are facing multi-faceted challenges with their re-
integration. UNHCR and its implementing partners are providing them with
adequate living accommodation and self-reliance opportunities (called the ‘Shelter
Plus’ approach) within a community mobilization framework which supports
grassroots confidence-building measures and also involves people affected by
conflict, but who were not displaced.

A key element to this community approach is the creation and operation of Social
Community Centres. The centres — established by WorldVision International and
funded by UNHCR - are designed to mobilize local communities whilst addressing
some fundamental obstacles which led to displacement (education, basic medical
assistance, income opportunities, etc.) thereby contributing to more conducive
conditions for sustained reintegration.

Since 2007, WorldVision International has already helped to establish 20 Social
Community Centres, 18 of which continue to function well.

School in
Nabakevi village

Social centre
Tagiloni village

Establishing a
new centre

PHOTO: UNHCR

WorldVision holds general assemblies in villages targeted for a social community
centre. On average, around 30 people attend these initial meetings to discuss the
project and identify the room(s) for the centre —usually it is located in the village
school in an empty room.
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A list of volunteers is drawn up indicating those prepared to renovate the room(s),
with the support of WorldVision. This work could include replacing broken
floorboards and windows, installing new doors, painting and decorating, rewiring if

required.
Dedicated The centres are based on four core social services: paramedic, women &
Facilitator children, adolescents & elderly, and income generating activities.

Each social service has its own dedicated facilitator who coordinates activities,
encourages active participation and ensures that the service is available to the
community at least two half-days a week.

These facilitators, who are all volunteers, are trained in a range of issues and
activities, including advocacy, income-generating activities, women’s
empowerment and health matters.

Gia Parulava, facilitator for Tsarche | village centre which opened in June 2009,
talks about HIV lectures that have taken place and mentions that discussions on
human rights will be held in the future: “Around 100 — 150 persons are constantly
coming to the centre and are interested in its activities.”

Dikhazurga village centre, opened in April 2009, provides training for teachers and
information sessions for children on health care.

Community The Community Initiative Group is a group of community members interested in
Initiative supporting the development of the centre. They are not only responsible for
Group mobilizing the community, they also identify the scope of activities that the centre

will provide; targeting specific areas of impact; structuring their own trainings;
creating linkages within the community; and raising awareness of the centre.

The CIG is also involved in understanding the socio-economic vulnerability in their
community; identifying which families are experiencing great difficulties in
becoming self-reliant; and working together to find creative ways of helping those
families to improve their situation.
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Social The centres have become a social gathering point where villagers can share their
Gathering news or discuss different issues and find common solutions. “Interest is very high
Point since this is the only opportunity to get new information”, says Otobaia village

facilitator Levan Gitolendia.

Tagiloni school director, Temur Jologua, agrees: “This is a place where people




can gather. Eighty percent of our village was burnt down. Now thanks to UNHCR
we have new facilities in our school and other benefits. People from four other
village social community centres came to our centre and shared their experiences;
we played games and held competitions such as Nardi (backgammon) for the
older people”.

Impact

Activities Activities undertaken in each centre are designed by the villagers to meet their
needs, especially for people in the community with special requirements, bearing
in mind that the activities need to be within their limited resources.

These activities include such things as piano, computer classes, library, and
sports for the youth; whilst for women there could be reading, day care, gender
discussions, and sewing workshops.

Nabakevi Social Community Centre has been in operation for 18 months now.
Village school director Jambul Ekhvaia explains. “Our main activities are sewing
and carpentry classes. At this point of time already eight persons have found a job
thanks to the Centre and its training courses.”
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Income- To help villagers become more self-reliant, business courses teach them to either
generating set up a new business or improve a business already started. The facilitators of
Activities these courses are supported by experienced trainers, together with WorldVision.

Participants are provided with support to draw up a proper business plan.
Committee members select the best plans, following which grants are awarded to
establish the business (grantees have to agree to contribute 5% of their income to
their social community centres). The ideas are varied: greenhouses, car repair
workshops, diary farming, electrical repair shops, processing hazelnuts, mini-
bakeries, providing public ‘marshrutka’ (minibus) transport.

In Dikhazruga village, four projects were selected to receive grants, and the village
now has a small business that handles weddings, funerals and other large social
events; two shops; and a tractor that is available for hire. Lekukhona village also
has four new businesses: two carpentry workshops, a shop and a bakery.

However, there is yet much to be done says baker, Valeri Jakhaia; “Our small
business is going well but still the main problem is that people don’t have money
to buy even a bread roll. We hope the situation will improve and we will be able to




develop our business.”

In Otobaia village, local women bring their own fabric to the centre and use the
sewing machines there. The garments they produce are later sold at the market.

Exchange of A welcome initiative is the possibility for members of one centre to visit other
Information social community centres.

This allows them to exchange ideas, talk about lessons learned and build on their
respective experiences. These are all opportunities to build confidence at the
grassroots level, regardless of ethnic background.

Other activities design to support inter-ethnic community relations are joint events,
developed by different social community centres such as athletic events or cultural

performances.
Other But it is not just self-reliance, sports, and information exchange that go on in these
benefits centres:

“The situation here was dramatic — our school was burnt down. We had no
cafeteria not even a single shop in our village,” recalls facilitator la Festvenidze.
“Now, thanks to the social centre, a class room was rehabilitated for the children
and we now have a school canteen.”

Tagiloni and Saberio villagers are very appreciative of the fact that, following the
opening of social community centres, there are now medical health points in their
schools, and the nurses receive training to update their skills.

Shelter The centres are invaluable to UNHCR and its implementing partners since they
selection help UNHCR have a better understanding of the situation for persons of concern
process as well as of the area itself. This, in turn, allows UNHCR to adjust its projects

according to the need, as well as exercising its protection mandate.

The centres are of particular value in connection with UNHCR'’s ongoing shelter
project. Meetings are held in the centres to inform villagers about the criteria and
procedures for shelter beneficiary selection. Residents submit their applications
for shelter assistance, and lists are displayed in the centres indicating who has
been selected. Complaints can be submitted at the centre for consideration and

reply.
This makes the selection procedure as transparent as possible, and gives the

villagers an opportunity to discuss and better understand the selection
methodology.

The future The Social Community Centres are slowly catching on.

“At the very beginning the interest wasn'’t high but when they saw the results and
that business projects really get grants to start real work, they got more and more
interested in centre. Now there is a list of people willing to take part in business
project trainings,” says Inga Vibliani, facilitator at Saberio village centre.

“Youth are especially interested in business trainings since there is absolutely
nothing else for them to do.”




